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Sarah Gibbons Repair Project


● In the spring of 2012 Town Meeting approved a 
Feasibility Study for repairing Gibbons Middle 
School. A ‘Building Committee’ was formed and 
$375, 000 was encumbered to fund the study. 


● This presentation summarizes the results of the 
Feasibility Study that the  Building Committee 
has been working on with our Project Manager 
and Architect for the past 2 ½ years.







Timeline of Town Effort:


● Nov. 2008 School Committee 
and Selectmen approve 
Statement of Interest to 
MSBA


● Town Meeting voted to 
approve Gibbons Study


● SBC Committee: Selected  
OPM (Owners Project 
Manager) & Designer


● Building Committee was 
formed in May 2012


● Committee Members include:
Amber Bock, Jim Malloy, Steve Doret, 
Irene Oliver, Peter O’Neil, Andrew 
Reinach, Jim Tepper, Jack Foley, Gordon 
Richardson.
● Committee held 7 open 


meetings on Schematic 
Design







Goals of Project
1. Replace Outdated and/or Out of Code 


Building Systems


2. Improve the Quality of the 
Educational Program


3. Extend the Useful Life of the 
       building approximately 50 years







About Gibbons Middle School
• Well maintained building but elements of 


infrastructure nearing the end of useful life
 
• 550 Students, Grades 7-8
         room to sustain student growth 


• 110,000 square feet
1956 original = 77,000 sq ft
1996 addition = 32,000 sq ft
2001 addition = 1,000 sq ft







Gibbons Repair Project: The Cost


Renovation Project Cost
Total Estimated Cost $26,770,881
State Contribution      $11,640,868
Westborough $15,130,013







Project Cost
● When initially proposed there was an approximate cost 


of $10 million dollars associated with the repair, now it is 
$27 million...what happened?


● 2008 cost estimate did not include:
○ Fire suppression system
○ Owner’s Project Manager
○ Engineering, Design, Architect fees
○ Contingency fund ( hazmat etc)
○ Insurances
○ Construction ‘mark-ups’ 
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Project Cost Comparison
Gibbons School                                        110,000 square feet 


Total projected cost                                        $  26,770,881
Westboro projected cost                                 $ 15,131,013
State Portion                                                   $ 11,640,868


Total Proposed Cost $ 243.37 per square foot


Westborough Portion $ 137.55 per square foot







Project Cost Comparison


Why not build a new school?


If current facility was be demolished and replaced 
MSBA estimates unit cost  $ 450.00 per square foot.


Total Cost new school $ 49,500,000







Gibbons Repair Project: Scope of Work
✓ Roof replacement: whole school
✓ Updating communication/security: whole school
 1956 Section of Building:
✓ Installing fire suppression: code update 
✓ Updating heating controls, elements of kitchen code updates 
✓ Replacing single pane windows
✓ Updating electrical system & lighting
✓ Updating plumbing
✓ Repairing masonry 







Educational Program: Scope of Work


Renovations Improve Quality and/or the Environment in:
✓ Science Classroom Capabilities
✓ Removal of Hazardous Materials
✓ Increased Accessibility
✓ Consistent Room Temperatures
✓ Room Organization
✓ Team Teaching Efficiency
✓ Lighting Quality
✓ Air Quality







Roofing: Replace roof for entire school building 


• Multiple interior leaks and exterior patches.


• Opportunity to have state 
      reimbursement for ‘must do’ 
       maintenance.


● Replacement lifespan of 
      current roof mirrors proposed repair 
      repair project timeline.







Windows
1956 Originals


• Inefficient Single Pane
• Window glazing contains asbestos
• Deteriorating moldings







Mechanical and Plumbing
1956 section of building: 


● Student and staff bathrooms are not handicap accessible
● Outdated, inefficient toilets, urinals and sinks.
• Showers in locker rooms no longer utilized by students 


inefficient use of space.







Electrical
1956 Electrical system inadequate for 21st century classroom


● Only two electrical outlets in classrooms
● Electrical service panels require updating
● Safety issue surrounding 
       asbestos coated wiring







Science Labs 


Replace cabinetry and update Science Lab stations.







Kitchen


● Exhaust hood does not meet current code. 


● Equipment not compliant with modern industry standards; 
concerns for potential cross contamination.







Lighting 


1956 classroom and 
corridor lighting to be updated


● High efficient LED lighting
system can offer a 50% 
savings in energy







So Why This Project?
● Accomplishes required repairs


● Maximizes town investment


● Enables access to state funds for required repairs
-code issues
-end of life time for 1956 infrastructure


● Repairs a well-maintained town building for current and future educational 
needs


● Provides the most cost-effective solution for the town







Questions…







FAQ Response slides







Gibbons Repair Project: MSBA
The Massachusetts School Building Authority process is highly 
structured and consists of eight separate ‘modules’ which control 
the school building/repair process from inception to completion. 
To be eligible for the 46.51% reimbursement rate the local 
School Building Committee must comply with guidelines and 
specifications of put forth by MSBA. Here is a link to the MSBA 
homepage with more detailed information, http://www.
massschoolbuildings.org/ .



http://www.massschoolbuildings.org/

http://www.massschoolbuildings.org/

http://www.massschoolbuildings.org/





Working with the MSBA
(MASSACHUSETTS SCHOOL BUILDING AUTHORITY)


Module 1-Eligibility Period 
• submitted in 2008, invited in in 2012


Module 2- The Team
• OPM, Architect and Engineers in 


addition to Building Committee


Module 3-The Feasibility Study
• Thorough building review and study of 


all systems with recommendations
• # of meetings, time..add in


Module 4-Schematic Design
• Seven public meetings by the team
• Hours of work developing the most 


appropriate option
• Two independent cost estimates 


conducted


Module 5-Funding the Project
• MSBA approved the project and their 


portion of  funding the project 
($11,640,868)


• Westborough has 120 days to approve 
the remaining portion ($15,130,013)










